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Guidance for Teams

Guidance for Teams
Template

Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings.
You can also move through the sections of the plan by accessing the Navigation Pane in Microsoft

Word.

Commitments
Prior to working on this document, school teams should be sure to complete the following activities:

● Envision: Explore its vision, values, and aspirations
● Analyze: Review and analyze internal and external data, including survey data, and reflect on systems

and structures
● Listen: Conducting student interviews

Following those activities, school teams should complete the SCEP Planning Document to make connections
between the activities above and consider potential next steps to prioritize in the upcoming year as the team
considers “What should we prioritize to support our students and work toward the school we wish to be?

The team should identify 2 to 4 Commitments for the 2023-24 school year. For each Commitment, the team will
identify strategies that will advance these Commitments
s
s
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http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/envision-exploring-our-vision-values-and-aspirations.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-internal-and-external-data.pdf


Guidance for Teams

● Analyze: Survey Data

● Analyze: Tenet 1 Systems and Structures Inventory

● Listen: Interviewing Students

● Putting it all Together: SCEP Planning Document

● SCEP Sample: Cohesive, Relevant Curriculum

● SCEP Sample: Deepening Connections

● SCEP Sample: Graduation Through Relationships

● SCEP Sample: Graduation and Success Beyond HS
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http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-survey-data.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-tenet-1-systems-and-structures-inventory.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-scep-planning-document.docx
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-cohesive-relevant-curriculum.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-deepening-connections.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-through-relationships.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-and-success-beyond-hs.pdf


Commitment 1

COMMITMENT 1 Balmville Elementary School
Our Commitment

What is one Commitment we
will promote for 2023-24?

We commit to culturally responsive social emotional
learning that respects and nurtures student identity,
and promotes





Commitment 1

Early
Progress

Milestones

What data will we
be reviewing?

What do we hope to see when we
review that data? (Identify Quantitative
Data or Qualitative Descriptors in this

space)

What we ended up
seeing (complete six to

ten weeks into the
school year)

Student Data

Behavior and
Attendance Data

Our PLC will have determined goals
based on the initial survey. We will
ensure that all students at risk for
Tier 3 in SEL and Attendance have
been referred to RTI/MTSS.

Adult/Schoolwide
Behaviors and
Practices

SEL/Attendance
PLC Membership

Common Planning
meetings with
members
monitoring PLC
goals.

Panorama Data for
Tier 2
Interventions

All grade levels will have a
representative and all special area
teachers will be members of our PLC

All classrooms are implementing the
Responsive



Commitment 1

necessary to support
these strategies?

SEL/Attendance PLC ● study and lead the implementation of
research based interventions to
support Tiers of SEL Instruction

● align current research based
practices with RTI/MTSS Tier 1,2 and
3 as collected in Panorama

● Data Team for
tracking

● Panorama

● Professional
Development as
needed

● Books and
supplies

● PLC member
and facilitator
salaries

● need flexibility
in the use of
district vertical
meetings to
accomplish
SCEP goals
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Commitment 2

Progress Targets

By the end of the year, we will look to the see the following occur:
What data will we be

reviewing?
What do we hope to see when we

review that data?
What we ended up

seeing
(complete at the
end of the year)

End-Of-The-Year
Goals

iReady ELA and Math
Scores End of Year

NECSD Common
Writing Assessment
for ELA grades 3-5

5% increase in students
performing at or above grade
level (green) in iReady Reading
measures BOY to EOY

3% increase in NECSD number
of students at level 3/4 in grade
3-5 Common Writing
Assessment for ELA

We believe these Spring survey responses will give us helpful feedback about our
progress with this Commitment:

Survey Question(s) or
Statement(s)

Desired response
(e.g., % agree or
strongly agree)

What we ended up
seeing (complete
once Spring survey
results are available)

Student
Survey
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Commitment 2

Key Strategies and Resources
STRATEGY METHODS RESOURCES

What strategies will we
pursue as part of this
Commitment?

What does this strategy entail? What will
implementation look like in our school?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Literacy PLC ● study and lead the implementation of
research based interventions to
support Tiers of Learning

● align current research based
practices with RTI/MTSS Tier 1,2 and
3 as collected in Panorama

● Data Team for
tracking

● Panorama

● Professional
Development as
needed

● Books and
supplies

● PLC member
and facilitator
salaries

● need flexibility
in the use of
district vertical
meetings to
accomplish
SCEP goals

Math PLC
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Commitment 2

● PLC member
and facilitator
salaries

● need flexibility
in the use of
district vertical
meetings to
accomplish
SCEP goals
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Evidence Based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP.

The intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention

under ESSA. More informa@Mo

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf




Learning As A Team

Learning As A Team
Directions

After completing the previous sections, the team should complete the reflective prompt below.

Student Interviews
Describe how the Student Interview process informed the team’s plan

We used the interview process to examine our SEL practices and create goals that inform our
SEL/Attendance PLC strategy.
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Next Steps

Next Steps
Next Steps

1. Sharing the Plan:

a. Schools in the CSI model: As you develop your plan, please feel free to share the plan with your

NYSED liaison for input when it would be helpful. When the SCEP team
H EeC


