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Commitment 1
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- Meet with students to ensure
understanding of their
individual power goals
(conferring)

- During student conferences,
teachers will receive data
driven instruction that is
focused on improving
phonics and reading
achievement.

- Students will receive
feedback during small group
instruction and individual
conferences.

P]QEI��]<gGh
- Create and make readily

available choice board
(folder, bulletin board, etc)

- Ensure materials and
resources are available to
support menu items on
choice board

- Provide opportunities for
students to reflect on their
learning

their Power Goal to help
increase their reading ability
by November.

75% of students will be able to
explain how the task supports
their Power Goal to help
increase their reading ability
by March.

85% of students will be able to
explain how the task supports
their Power Goal to help
increase their reading ability
by May.

90% of students will be able to
explain how the task supports
their Power Goal to help
increase their reading ability
by the end of June.
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Commitment 1

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.

We will conduct multiple surveys for stakeholders throughout the course of the year to measure our growth to meet the
End of the Year Desired Outcomes.

Given a choice of independent tasks, by the end of the 2022-2023 school year, 90% of students will be able to explain how
the task supports their Power Goal to help increase their reading ability.
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Commitment 2

students have opportunities to receive authentic feedback that supports their learning
and development of cognitive skills.

This commitment started in the 2021-2022 school year and continues to be a work in
progress for the 2022- 2023 school year.





Commitment 2

- Support teachers through
coaching on effective feedback
strategies

- Develop a common language
across the school regarding
student feedback

/jkGI[j�.INYIEjQ][h
- Introduce Glows and Grows

strategy/method to students
- Engage with students in weekly

dialogue around their
- Creating a schedule for weekly

Grows and Glows reflections
(whole group, clusters, individual,
etc)

- Have students create a plan for
next steps in their learning

.IOkY<g��QGIYQjs�7<YXjPg]kOPh
- Gather quantitative data in

evidence for using Glow and Grow
method

- Gather qualitative data around
effective feedback

goals they are working
towards.

Tying common
language into
Leadership Assemblies,
announcements, etc.
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Commitment 3

COMMITMENT 3
This section can be deleted if the school does not have a third commitme







Commitment 3

End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey
My parents or someone from my family has attended at least one
school event.

90%

Staff Survey
I was given opportunities to participate in family engagement and
education events.

90%

Family Survey

I am informed on a regular basis about how my child is doing in
school.

I have attended at least one school activity either in person or
virtual.

80%

50%

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.
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Commitment 3

50% of families will attend at least one school event.
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Commitment 4
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Evidence-Based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose ][I�]N�jPgII�]djQ][h for identifying their evidence-based intervention:

$djQ][�Â� Selecting a strategy from the /j<jI�/kdd]gjIG �pQGI[EI��<hIG�/jg<jIOQIh located at:

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies

$djQ][�Ã� Selecting an evidence-based intervention QGI[jQNQIG�Q[�][I�]N�jPgII�EYI<gQ[OP]khIh: What Works Clearinghouse, Social Programs That Work, or

Blueprints for Healthy Youth Development

$djQ][�Ä� Reviewing research to identify its own evidence-based
asedt  r

Q£  Ti -  T
ei et the cr

n unte]

dence Based Strategies

located at:

h} wing re .nysed.govQ£
Yk7�I�h

o  n idassifyid//ˎu topfyide ese nfyid e - B b s _ieden hȾhools may choo Lion
Revchools mus

o mplement Terunhoio P.y eteɴt//rudo} eiud e-iá ial y ite e#

�� �[ �< �p �< �h �E

Eideceei
i tnm ty/ t

dunỆ n carc en out /rh  ̀ P.y en oieno#P“pnvd
Ã�s I<DQYQj

[Igk[��0P�[ P　�/h�ЀЀ [�]PG
GId���q Ԁ

�

��

�

�

�

�

�

�GK �I �h �I �Q

�Q �j�[

’� �Z �� �j �s �› �j

�G�k �[ �° �[�� �E �< �g

�E �I �[ �] �k �j �› �g �P �� �C

�+ �• �s �I

�[  �]�Q�I�[�]���+�“�d�[�p�G

Ã�s I<DQYQj

<+� �0P�[ P　�/h�ЀЀ [�]PG
GId���q Ԁ<+��0P�]0�qѰ ]Ґ I�E I+��Q�怀 IQ ���q��IpjsQI <hIG�hjg< �O�㘴钐 h

$djQ][j

�g �Igk[�s IQY唀 �s�Q� ��PgII�E I+F♘+� ��
][�Z $圧턴ᕐ �g

I

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Evidence-Based Intervention

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

Clearinghouse used and corresponding rating
☐ 7P<j�7]gXh�YI<gQ[OP]khI

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ /]EQ<Y�+g]Og<Zh�0P<j�7]gX

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ �YkIdgQ[jh�N]g��I<YjPs�9]kjP��IpIY]dZI[j

☐ Rating: Model Plus

☐ Rating: Model

☐ Rating: Promising

https://www.hmhco.com/~/media/sites/home/classroom/classroom-solutions/independent-reading-libraries/hmh_independent_reading_libraries2.pdf?la=en
https://www.hmhco.com/~/media/sites/home/classroom/classroom-solutions/independent-reading-libraries/hmh_independent_reading_libraries2.pdf?la=en
https://www.hmhco.com/~/media/sites/home/classroom/classroom-solutions/independent-reading-libraries/hmh_independent_reading_libraries2.pdf?la=en
https://rdw.rowan.edu/cgi/viewcontent.cgi?article=3499&context=etd


Evidence-Based Intervention
https://www.americanreading.com/documents/fcrr-report.pdf

https://rdw.rowan.edu/cgi/viewcontent.cgi?article=3499&context=etd

https://www.americanreading.com/documents/fcrr-report.pdf
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http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf


Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students

2. Completing the Equity Self-Reflection for Identified Schools

3. Reviewing Multiple Sources of Data and Feedback

4. Clarifying Priorities and Considering How They Connect to School Values

5. Writing the Plan

6. Completing the “Leveraging Resources” document (OPTI  tt





Next Steps

Next Steps

Next Steps
1. /P<gQ[O�jPI�+Y<[�

a. /��/EP]]Yh� As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful.

When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for approval.

Plans should be shared by August 1, 2022.

b. 0/��/EP]]Yh� When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need

to be approved before the first day of the 2022-23 school year.

c. �YY�/EP]]Yh� Ensure that the local Board of Education has approved the plan and that the plan is posted on the district website.

2. �ZdYIZI[jQ[O�jPI�+Y<[ (for all schools):

a. Ensure that the plan is implemented no later than the first day of school

b. Monitor implementation closely and make adjustments as needed

c. Ensure that there is professional development provided to support the strategic efforts described within this plan.

d. Work with the district in developing the 1003 Title I School Improvement Grant application designed to support the implementation of

the activities identified in the school and district plan.
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