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Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the

plan by accessing the Navigation Pane in Microsoft Word.

Commitments
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and the  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we
prioritize to support our students and work toward the school we wish to be?

The team should take the answers to this question and identify 2 to 4 commitments for the 2022-23 school yen 23 e we 2gs ta meng  ft ooectiR h  re i  tifnt  teggishehg  q s lred s ffor Tnswr lments forter n yensshourn th ssns  qgin werr, discify 2 to 

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-of-developing-the-scep_2.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-of-developing-the-scep_2.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-for-2022-23-scep.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month_1.pdf




https://www.responsiveclassroom.org/wp-content/uploads/2017/10/Yardsticks-for-Elementary-School.pdf
https://www.responsiveclassroom.org/wp-content/uploads/2017/10/Yardsticks-for-Elementary-School.pdf
https://www.responsiveclassroom.org/wp-content/uploads/2022/07/IntroRC_workshop_info_sheet-1.pdf
https://www.responsiveclassroom.org/wp-content/uploads/2022/07/IntroRC_workshop_info_sheet-1.pdf
https://www.responsiveclassroom.org/wp-content/uploads/2022/07/IntroRC_workshop_info_sheet-1.pdf


https://www.responsiveclassroom.org/wp-content/uploads/2022/07/IntroRC_workshop_info_sheet-1.pdf
https://www.responsiveclassroom.org/wp-content/uploads/2022/07/IntroRC_workshop_info_sheet-1.pdf


Commitment 1

&RPPXQLW\
PHHWLQJV�ZLWK
6SHFLDO�(GXFDWLRQ
$GYRFDWH

Ɣ Schoolwide meetings with a
Special Education Advocate to
build parent capacity in navigating
Special Education.

Ɣ Meetings with
advocate

6WXGHQW�$GYLVRU\
7HDP

&RQWLQXH�D�IRUXP�IRU�VWXGHQWV�WR�SURYLGH
WKHLU�WKRXJKWV�DQG�LQVLJKW�RQ�VFKRRO
FXOWXUH�

Ɣ ,QLWLDO�SUHVHQWDWLRQ�RI�DGYLVRU\
GXULQJ�WHDFKHUV�PHHWLQJ

Ɣ &ODVVURRP�UHSUHVHQWDWLYHV�PHHW
IURP�JUDGH�OHYHOV�DW�OHDVW�PRQWKO\

Ɣ 7ZR��DVVURRP�攀P



Commitment 1

6(/�:RUNVKRSV 6(/�:RUNVKRSV�ZLOO�EH�IDFLOLWDWHG�E\
6FKRRO�6RFLDO�:RUNHU

Ɣ :RUNVKRSV�ZLOO�IRFXV�RQ�6RFLDO
(PRWLRQDO�/HDUQLQJ

Ɣ :RUNVKRSV�ZRXOG�EH�VSHFLILF�WR
FODVVURRP�QHHGV

Ɣ (DFK�ZRUNVKRS�ZLOO�SURPRWH
HPRWLRQDO�UHJXODWLRQ�VNLOOV

Ɣ ZRUNVKRSV�ZLOO�LQFOXGH�WRSLFV
DURXQG�FRPPXQLFDWLRQ��KHDOWK\
UHODWLRQVKLSV��VHOI�HVWHHP��FRQIOLFW
UHVROXWLRQ��PLQGIXOQHVV��DQG
5HVWRUDWLYH�-XVWLFH�&LUFOHV�DV
QHHGHG�

Ɣ 7HDFKHU�ZLOO�KDYH�DFFHVV�WR�D
IRUPDO�JRRJOH�GRFXPHQW�WR
UHTXHVW�DQ�6(/�ZRUNVKRS�LQ�WKHLU
FODVVURRP�DQG�ZLOO�SURYLGH
LQIRUPDWLRQ�DERXW�WKH�FRQFHUQV
WKH\�PD\�KDYH�ZLWK�WKH�FODVV
FROOHFWLYHO\

1(&6'�3DQRUDPD�VXUYH\�
LQFUHDVH�RI����DFURVV�DOO
FDWHJRULHV�

Restorative Circles
refresher course
training/certification
for turn key provider
(Social Worker).

Materials for RJ

https://www.restorati
vejustice.com/online-t
raining.html

Train the trainer

https://www.eventbri
te.com/e/new-3-day-r
p-circle-rj-conferencin
g-training-ticke e

t
e

g�

https://www.restorativejustice.com/online-training.html
https://www.restorativejustice.com/online-training.html
https://www.restorativejustice.com/online-training.html
https://www.eventbrite.com/e/new-3-day-rp-circle-rj-conferencing-training-tickets-376955593327
https://www.eventbrite.com/e/new-3-day-rp-circle-rj-conferencing-training-tickets-376955593327
https://www.eventbrite.com/e/new-3-day-rp-circle-rj-conferencing-training-tickets-376955593327
https://www.eventbrite.com/e/new-3-day-rp-circle-rj-conferencing-training-tickets-376955593327
https://www.eventbrite.com/e/new-3-day-rp-circle-rj-conferencing-training-tickets-376955593327


Commitment 1

Materials for RJ Circles

THOUGHTS AND
EMOTION SENTENCE
COMPLETION CARDS
https://www.amazon.
com/dp/B07L5TGH7N
/ref=syn_sd_onsite_d
esktop_418?ie=UTF8&
psc=1&pd_rd_plhdr=t

https://a.co/d/hRE4kZ
4
CONFLICT RESOLUTION
BALL

0RQWKO\�6FKRRO
$VVHPEO\

6FKRRO�ZLOO�DVVHPEOH�PRQWKO\�WR�VKDUH�
Ɣ 6WXGHQW�$GYLVRU\�,PSOHPHQWDWLRQ

$QQRXQFHPHQWV�DV�1HFHVVDU\
Ɣ &$5(6�3XEOLF�6HUYLFH

$QQRXQFHPHQWV�RQ�YLGHR�DQG
VFDIIROGHG�UHFRJQLWLRQV��+RQRU
6RFLHW\�

Ɣ $WWHQGDQFH�$ZDUGV
Ɣ 9DULRXV�6FKRRO�4XLFN�:LQV�u℀

https://www.amazon.com/dp/B07L5TGH7N/ref=syn_sd_onsite_desktop_418?ie=UTF8&psc=1&pd_rd_plhdr=t
https://www.amazon.com/dp/B07L5TGH7N/ref=syn_sd_onsite_desktop_418?ie=UTF8&psc=1&pd_rd_plhdr=t
https://www.amazon.com/dp/B07L5TGH7N/ref=syn_sd_onsite_desktop_418?ie=UTF8&psc=1&pd_rd_plhdr=t
https://www.amazon.com/dp/B07L5TGH7N/ref=syn_sd_onsite_desktop_418?ie=UTF8&psc=1&pd_rd_plhdr=t
https://www.amazon.com/dp/B07L5TGH7N/ref=syn_sd_onsite_desktop_418?ie=UTF8&psc=1&pd_rd_plhdr=t
https://a.co/d/hRE4kZ4
https://a.co/d/hRE4kZ4




Commitment 1

Ɣ DFFHVV�RI�GDWD�IRU�DOO
DGPLQLVWUDWRUV��WHDFKHUV
DQG�LQWHUYHQWLRQ�SURYLGHUV

Ɣ D�FOHDU�SURWRFRO�RQ�KRZ�WR
PRYH�WKH�VWXGHQWV�WKURXJK
WLHUV��LQFOXGLQJ�ZKDW
UHVHDUFK�EDVHG
LQWHUYHQWLRQV�ZLOO�EH�XVHG�
ZKR�LV�UHVSRQVLEOH�IRU
LQWHUYHQWLRQV�DW�HDFK�7LHU�
DQG�EHQFKPDUNV�PHDVXUHV
IRU�PRYHPHQW�

Ɣ D�VWXG\�RI�UHSHDWHG
VXVSHQVLRQV�SHU�VWXGHQW�WR
IODJ�WKHP�IRU�PRYHPHQW
EHWZHHQ�WLHUV�

Ɣ FRRUGLQDWHG�HIIRUWV�ZLWK
GLVWULFW�0766

Ɣ 3'��RQ�0766�GHYHORSHG
SURWRFROV�LQ�$WWHQGDQFH
DQG�%HKDYLRU��IRU�WHDFKHUV�

Ɣ XVH�RI��D�IXQG�IRU�PDWHULDO
LQFHQWLYHV�IRU�7�
LQWHUYHQWLRQV

Ɣ XVH�RI�VWLSHQG�UHPRWH
LQVWUXFWLRQ�IRU�DOO�VWXGHQWV
LQ�QHHG�DV�DQ�LQWHUYHQWLRQ
IRU�DWWHQGDQFH�DQG
EHKDYLRU�

Ɣ FRPPXQLFDWH�³VXUYH\



Commitment 1

Ɣ 7��LQWHUYHQWLRQV�WR�LQFOXGH�KRPH
YLVLWV�EHJLQQLQJ�LQ�6HSWHPEHU�

Ɣ 3/&�ZLOO�PRQLWRU�GDWD�DQG�LQLWLDWH
�������DQG����GD\�OHWWHUV

Ɣ VHHN�GLVWULFW�URER�FDOOV�IRU
DWWHQGDQFH

Ɣ GHWHUPLQH�PRYHPHQW�WKURXJK
DWWHQGDQFH�WLHUV

Ɣ SURYLGH�DWWHQGDQFH�LQFHQWLYHV�DQG
EXOOHWLQ�ERDUGV

Ɣ $WWHQGDQFH�RIILFHU�ZLOO�SUHVHQW�WR
WHDFKHUV�DQG�SDUHQWV�RQ
$WWHQGDQFH�

Ɣ FRRUGLQDWH�SDUHQW�FRPPXQLFDWLRQ
Ɣ EH�PLQGIXO�RI�DOWHUQDWLYH�LQFHQWLYHV

IRU�VWXGHQWV�ZKR�PD\�IHHO�OHIW�RXW
GXH�WR�DWWHQGDQFH�LVVXHV�EH\RQG
WKHLU�FRQWURO

'HFUHDVH�RI����LQ�VWXGHQWV
FRQVLGHUHG�DW�ULVN�LQ
%DOPYLOOH�$WWHQGDQFH�'DWD�

Ɣ Robo-calls from
district

Ɣ Materials for
incentives
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Commitment 1

End-of-the-Year Desired Outc✀



Commitment 1

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.
1(&6'�3DQRUDPD�VXUYH\��LQFUHDVH�RI����DFURVV�DOO�FDWHJRULHV�

6XVSHQVLRQ�5DWH�GHFUHDVH�LQ�QXPEHU�RI�VWXGHQWV�VXVSHQGHG��RI����IURP���������GDWD

5HPRYDO�UDWH�GHFUHDVH�RI����IURP���������GDWD

%DOPYLOOH�%HKDYLRU�'DWD���'HFUHDVH�LQ�WKH�QXPEHU�RI�VWXGHQWV�DW�ULVN�RI����IURP�%2<�WR�(2<�

&KURQLF�$EVHQWHHLVP�GHFUHDVH�RI����IURP���������GDWD

'HFUHDVH�RI����LQ�VWXGHQWV�FRQVLGHUHG�DW�ULVN�LQ�%DOPYLOOH�$WWHQGDQFH�'DWD�

%\�WKH�HQG�RI�WKH�\HDU�ZH�ZLOO�KDYH�HVWDEOLVKHG�D�EXLOGLQJ�ZLGH�SURFHVV�IRU�UHIHUUDO�RI�VWXGHQWV�WR�SHHU�PHGLDWLRQ�IRU�JUDGHV
����WKDW�ZLOO�DOORZ�XV�WR�FRUUHODWH�GLVFLSOLQH�UHIHUUDOV�LQYROYLQJ�SHHU�PHGLDWLRQ�LQWHUYHQWLRQ�ZLWK�SRVLWLYH�UHVROXWLRQV�YV�WKRVH
UHVXOWLQJ�LQ�VXVSHQVLRQ�SXQLWLYH�UHVSRQVHV�

%\�WKH�HQG�RI�WKH�\HDU�ZH�ZLOO�KDYH�D�VWUHDPOLQHG�SURFHVV�IRU�$WWHQGDQFH�DQG�%HKDYLRU�0766�

%\�WKH�HQG�RI�WKH�\HDU�ZH�ZLOO�KDYH�H[SDQGHG�6WXGHQW�,QWHUYLHZV�WR�LQFOXGH�PRUH�VWXGHQWV�DQG�ZH�ZLOO�KDYH�D�V\VWHP�RI
VKDULQJ�WKH�GDWD�WKURXJKRXW�WKH�VFKRRO�
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Commitment 2

COMMITMENT 2
Our Commitment

What is ono

on
on

o刀

o战



Commitment 2
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https://ortongillinghamonlinetutor.com/training/transition-layer/
https://ortongillinghamonlinetutor.com/training/orton-gillingham-basic-language-online-training-for-school-district-groups/
https://ortongillinghamonlinetutor.com/training/orton-gillingham-basic-language-online-training-for-school-district-groups/
https://docs.google.com/spreadsheets/d/1EQnZzM6ib5udCQbWljwwmdK7UCsInKvRwrJYwsCgYto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EQnZzM6ib5udCQbWljwwmdK7UCsInKvRwrJYwsCgYto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EQnZzM6ib5udCQbWljwwmdK7UCsInKvRwrJYwsCgYto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EQnZzM6ib5udCQbWljwwmdK7UCsInKvRwrJYwsCgYto/edit?usp=sharing
https://docs.google.com/document/d/1nhrXeX4ofZLfAOP-AiO5MAj8DEbzi0uX1_-kzekcXNI/edit?usp=sharing
https://docs.google.com/document/d/1nhrXeX4ofZLfAOP-AiO5MAj8DEbzi0uX1_-kzekcXNI/edit?usp=sharing
https://docs.google.com/document/d/1nhrXeX4ofZLfAOP-AiO5MAj8DEbzi0uX1_-kzekcXNI/edit?usp=sharing
https://docs.google.com/document/d/1nhrXeX4ofZLfAOP-AiO5MAj8DEbzi0uX1_-kzekcXNI/edit?usp=sharing
https://docs.google.com/document/d/1Qi4293LReY9boC8f5CQc7Sb7KDk1iIFX9-OcHThlGMQ/edit?usp=sharing
https://docs.google.com/document/d/1Qi4293LReY9boC8f5CQc7Sb7KDk1iIFX9-OcHThlGMQ/edit?usp=sharing
https://docs.google.com/document/d/1Qi4293LReY9boC8f5CQc7Sb7KDk1iIFX9-OcHThlGMQ/edit?usp=sharing
https://docs.google.com/document/d/1Qi4293LReY9boC8f5CQc7Sb7KDk1iIFX9-OcHThlGMQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing


Commitment 2

(OHPHQWDU\�3KRQLFV�6FRSH�DQG
6HTXHQFH �GHYHORSHG�E\�WKH��������
3/&��EXLOGLQJ�ZLGH�

Ɣ :H�ZLOO�SURYLGH�PXOWLVHQVRU\
FODVVURRP�WRROV�WR�WHDFKHUV
FRPSOHWLQJ�2*�)RXQGDWLRQDO
/DQJXDJH�7UDLQLQJ�WKDW�GLG�QRW
UHFHLYH�WKHP�WKLV�\HDU�

Ɣ :H�ZLOO�SURYLGH�ERRNV�IRU�ERRN
VWXGLHV�WR�VXSSRUW�WKH�3/&¶V�IRFXV
DQG�ZRUN�

Orton
Gillingham
Basic Language
training during
the Summer of
2023.Pilot and
revision of the
Balmville
Elementary
Phonics Scope
and Sequence

Ɣ Multisensory
classroom tools
for teachers
who h

Ɣ ave completed
OG
Foundational
Language
training that did
not receive
them in
2021-22.

'DWD�7HDP�3/& 7KH�'DWD�7HDP�3/&�ZLOO�DOLJQ�0766�GDWD
DQG�DFDGHPLF�LQWHUYHQWLRQV���7KH�3/&
ZLOO�

Ɣ FRPSDUH�PHUJH��GDWD�FROOHFWLRQ
IURP���������ZLWK�3DQRUDPD
FDSDELOLWLHV�

By the end of the year we
will have a streamlined
Academic MTSS psrocess.

Ɣ Data PLC
Ɣ Meeting with

district
Panorama data
coordinator

17
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https://docs.google.com/spreadsheets/d/1EQnZzM6ib5udCQbWljwwmdK7UCsInKvRwrJYwsCgYto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EQnZzM6ib5udCQbWljwwmdK7UCsInKvRwrJYwsCgYto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZcT6mQauxNED2-gEIKhYDG64rcXTCGQB_QMf6whiDso/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tKc6i77fYVMPoYOsJgB26bPZEWq1lbTZ4u5ZOj9QsCo/edit?usp=sharing


https://drive.google.com/file/d/1HLM8G6Mn8LQDoOj1N8zC8h1qLx_Kgapo/view?usp=sharing


Commitment 2

1(&6'�3ODQ

Ɣ 0RQLWRU�DQG�WUDFN�VXEJURXS
DFKLHYHPHQW

Ɣ 5HYLVLW�XVH�RI�$7/$6�SURWRFRO�

6RFLDO�-XVWLFH
3URMHFW�%DVHG
/HDUQLQJ

Ɣ Collaborate and revise curriculum
developed in Summer 2020/21 during
Common planning grade level
meetings.

Ɣ (QVXUH�WKDW�SURMHFWV�,QFOXGH�GDLO\
ZULWLQJ��GHYHORS�SURPSWV��HWF��

Ɣ (QVXUH�WKH�XVH�RI�ZULWLQJ�UXEULFV
.��

Ɣ (QVXUH�WKH�XVH�RI�1<6�7HVW
ZULWLQJ�UXEULFV����

���LQFUHDVH�LQ�VWXGHQWV
SHUIRUPLQJ�DW�RU�DERYH
JUDGH�OHYHO��JUHHQ��LQ
L5HDG\�5HDGLQJ�PHDVXUHV
%2<�WR�(2<

Ɣ Grade level
meetings during
common
planning to
revise Social
Justice
curriculum

0DWK�1XPHUDF\�3/& 0DWK�1XPHUDF\�3/&�ZLOO�IROORZ
DQG�ZLOO

Ɣ LQFOXGH�PRUH�WHDFKHUV�IURP�JUDGH
OHYHOV�QRW�UHSUHVHQWHG

Ɣ EXLOG�1XPHUDF\�LQ�7HDFKHUV�DQG
LPSOHPHQW�QXPHUDF\�SUDFWLFHV�LQ
WKHLU�FODVVURRPV�

ż LPSOHPHQW�)LUVW�LQ�0DWK
ZLWK�WHDFKHUV�LQYROYHG�LQ
WKH�3/&�DQG�WUDFN
SURJUHVV��7LHU���DQG�7LHU���

ż LPSOHPHQW�³FRQIHUHQFLQJ´
XVLQJ�0DWK�5XQQLQJ
5HFRUG�RU�8QLYHUVDO�0DWK
6FUHHQHU�IRU�1XPEHU
6HQVH�DQG�WUDFN�VWXGHQW
DFKLHYHPHQW��SLORW�IRU�7LHU
��RU�7LHU����

ż ,PSOHPHQW�PHDQLQJIXO

���LQFUHDVH�LQ�VWXGHQWV
SHUIRUPLQJ�DW�RU�DERYH
JUDGH�OHYHO��JUHHQ��LQ
L5HDG\�0DWK�PHDVXUHV
%2<�WR�(2<

Ɣ Math PLC
Ɣ PD First in Math

for PLC
members

Ɣ Turn keyedPD
Meaningful
Strategies for
Numeracy from
Pam Harris and
Math in the City
for PLC
members

Ɣ )RXU�PHPEHUV
ZLOO�DWWHQG�WKH
$VVRFLDWLRQ�RI
0DWKHPDWLFV
7HDFKHUV�RI

19
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https://drive.google.com/file/d/1HLM8G6Mn8LQDoOj1N8zC8h1qLx_Kgapo/view?usp=sharing
https://docs.google.com/document/d/1TDl6G2iLd1aQYmi35NCIiMXoQoosCCNI4dlovo6A9ZE/edit?usp=sharing
https://docs.google.com/document/d/1HK7JTmh4iOAfb9dWAEXECePmbCNtYDaL-1QN_JFWSpk/edit?usp=sharing
https://docs.google.com/document/d/1HK7JTmh4iOAfb9dWAEXECePmbCNtYDaL-1QN_JFWSpk/edit?usp=sharing
https://docs.google.com/document/d/1HK7JTmh4iOAfb9dWAEXECePmbCNtYDaL-1QN_JFWSpk/edit?usp=sharing


https://docs.google.com/document/d/1HK7JTmh4iOAfb9dWAEXECePmbCNtYDaL-1QN_JFWSpk/edit?usp=sharing
https://docs.google.com/document/d/1HK7JTmh4iOAfb9dWAEXECePmbCNtYDaL-1QN_JFWSpk/edit?usp=sharing


Commitment 2

VWUDWHJLHV�EHLQJ�SXW�LQ
SODFH�E\�3/&�

Ɣ )RXU�PHPEHUV�ZLOO�DWWHQG�WKH
$VVRFLDWLRQ�RI�0DWKHPDWLFV
7HDFKHUV�RI�1HZ�<RUN�6WDWH
&RQIHUHQFH�&RQFHSWV�6WUDWHJLHV�
&RQWHQW�JDLQHG�ZLOO�EH�VKDUHG�ZLWK
WKH�UHPDLQLQJ�3/&�PHPEHUV�DQG
RWKHU�VWDII�XSRQ�UHWXUQ�
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http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions




Evidence-Based Intervention

Link to research study that supports this as an
evidence-based intervention (the study must
include a description of the research
methodology
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http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf


Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students

2. Completing the Equity Self-Reflection for Identified Schools

3. Reviewing Multiple Sources of DataAiS Ai



Our Team’s Process

Meeting Date Interviewing
Students

Completing the
Equity
Self-Reflection
for Identified
Schools

Reviewing
Multiple
Sources of Data
and Feedback

Clarifying
Priorities and
Considering
How They
Connect to
School Values

Writing the
Plan

OPTIONAL:
Completing
the
“Leveraging
Resources”
document

6/14/22 X X X

7/5/22 X

7/6/22 X X

7/7/22 X X

7/13/22 X X

7/14/22 X X

7/18/22 X

7/28/22 X





Next Steps

Next Steps

Next Steps
1. Sharing the Plan:

a. CSI Schools: As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful.

When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for approval.

Plans should be shared by August 1, 2022.

b. TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need

to be approved before the first day of the 2022-23 school year.

c. All Schools: Ensure that the local Board of Education has approved the plan and that the plan is posted on the district website.

2. Implementing the Plan (for all schools):

a. Ensure that the plan is implemented no later than the first day of school

b. Monitor implementation closely and make adjustments as needed

c. Ensure that there is professional development provided to support the strategic efforts described within this plan.

d. Work with the district in developing the 1003 Title I School Improvement Grant application designed to support the implementation of

the activities identified in the school and district plan.
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