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Guidance for Teams

*XLGDQFH�IRU�7HDPV
7HPSODWH
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the

plan by accessing the Navigation Pane in Microsoft Word.

&RPPLWPHQWV�DQG�6WUDWHJLHV
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and then  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we
prioritize to support our students and work toward the school we wish to be?

The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will
identify strategies that will advance these commitments.

School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with
specific subject areas, as was required in the past. Any of the full statements that appear on page 3 of the How Learning Happens framework, such as
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should
connect to the school’s values and aspirations.

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams will

need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that

strategy.

5HVRXUFHV�IRU�WKH�7HDP
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values

(video tutorial)
● Requirements for Meaningful Stakeholder Participation SCEP 

● Guidance on Interviewing Students in Advance of Developing the SCEP

● Equity Self-Reflection for Identified Schools 

● How Learning Happens 

● Writing Your SCEP 

● Developing Your SCEP -- Month by Month 

● Staying Connected with the School Community Throughout the

Development of the SCEP

● Sample SCEP: Cohesive, Relevant Curriculum

● Sample SCEP: Deepening Connections

● Sample SCEP: Graduation and Success Beyond HS

● Sample SCEP: Graduation through Relationships
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http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf




Commitment 1
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Commitment 1

.H\�6WUDWHJLHV�DQG�5HVRXUFHV

STRATEGY METHODS GAUGING SUCCESS RESOURCES

:KDW�VWUDWHJLHV�ZLOO�ZH
SXUVXH�DV�SDUW�RI�WKLV
FRPPLWPHQW"

:KDW�GRHV�WKLV�VWUDWHJ\�HQWDLO"

+RZ�ZLOO�ZH�NQRZ�LI�WKLV�VWUDWHJ\�LV

7�Fࡠ�Ԡ蔀 Z�





Commitment 1

Funds to cover
expenses associated
with PD (i.e. books,
conferences,
compensation)
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Commitment 1
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Commitment 2

&200,70(17��
2XU�&RPPLWPHQW

What is one commitment we will
promote for 2021-22?

We are committed to developing an environment where students take ownership of their
own learning.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

- Responses on student surveys reveal the need for students to have their voices
heard on how they learn best and the types of learning experiences they would like
to have.

- Based on feedback received from faculty and staff members after reading “How
Learning Happens”, there is a need for student agency/voice to be a part of
teaching and learning. Students have not yet taken ownership of their learning.

- Teachers are engaged in explicit instruction and reciprocal teaching, however,
teachers’ feedback reveals the need for students to become more independent in
their learning.

- Student interviews revealed that there is a need for extended learning
opportunities for them and their desire to work collaboratively with their peers

- Student interviews revealed that students want to, once again, have STEAM Fridays
throughout the school year.
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Commitment 2

.H\�6WUDWHJLHV�DQG�5HVRXUFHV

STRATEGY METHODS GAUGING SUCCESS RESOURCES

:KDW�VWUDWHJLHV�ZLOO�ZH
SXUVXH�DV�SDUW�RI�WKLV
FRPPLWPHQW"

:KDW�GRHV�WKLV�VWUDWHJ\�HQWDLO"

+RZ�ZLOO�ZH�NQRZ�LI�WKLV�VWUDWHJ\�LV
PDNLQJ�D�GLIIHUHQFH"�,QFOXGH�SRLQWV�WKDW
ZLOO�RFFXU�GXULQJ�WKH�\HDU�WKDW�ZLOO�EH
KHOSIXO�LQ�JDXJLQJ�VXFFHVV�

:KDW�UHVRXUFHV��6FKHGXOH�
6SDFH��0RQH\��3URFHVVHV�
,QGLYLGXDOV��DUH�QHFHVVDU\�WR
VXSSRUW�WKHVH�VWUDWHJLHV"

Student choice for
responding

Students can choose from a
predetermined list of centers/activities
to complete while the teacher is
working with small groups.

Student choice in project/assignment
topics, in which the learning materials
are relevant to them. In projects,
students will be given choices in
methods of presentation.

Differentiate opportunities to respond
(verbal, written, whiteboard,
jamboard, etc.) Increase the amount of
times that students can respond.

PD focused on implementation of
strategies that lead to an increase in
student choice for responding

PD sessions in which teachers work
collaboratively to design a menu that
will offer students choices for
responding and communicating

Student surveys at the beginning,
middle, and end of year to determine
evidence of student engagement

Evidence of student engagement in
walkthroughs monitored in October
(baseline), January (middle of year),
and March (end of year).

Walkthroughs to determine student
choice in responding and
communicating with peers

Instructional Coach to plan
and facilitate PD sessions

Faculty volunteers who can
facilitate sessions on
effective practices to
increase student
engagement

Time for teachers to plan so
they can integrate
opportunities for students to
be engaged in focused
conversations

Materials for different
modes of response: special
papers, writing tools, letter
stamps, electronic modes of
communication
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Commitment 2

Students engaged in
goal setting

Opportunities for students to analyze
their own assessment data and think
about themselves as learners. Students
should be able to speak about their
goals, how they will self monitor and
the actions they will take to achieve
their goals.

Student and teacher discussions about
setting meaningful goals (SMART goals)
so students are intentional with their
goal setting

Student-led conversations will occur
during conferencing time to monitor
progress towards meeting the goals

Students will discuss goals and data
with family members during
parent-teacher conferences.

Students' goals and progress as
monitored from the beginning, middle,
and end of year

Student interviews regarding the
impact of goal setting on their
academic progress and their confidence
within the classroom. Interviews will be
conducted in the beginning, middle,
and end of the year to monitor
progress.

Instructional Coach to plan
and facilitate PD sessions

Time for students and
teachers to engage in
goal-setting discussions and
monitoring

Form for students to use to
record their skill-based goals
and monitoring throughout
the school year

Goals specific to ELA and
reading: Power Goals,
moving up IRLA levels, and
growing on iRead/i-Ready
Reading.
Goals specific to math:
reaching a specific score on a
sprint and growing on Reflex
Math/i-Ready Math

During Open House to
welcome families to the new
school year,
parents/guardians will be
informed of the
impact/value of students’
creating and monitoring
goals. Select students will
prepare a video to present
this information to parents,
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Commitment 2

which will also be shared on
the school’s website.

Students providing
Stars and Steps
feedback to peers and
themselves

Use of professional learning
communities to learn how to engage
students in providing feedback

Providing students with opportunities
to engage in self reflection in all
content areas, as well as giving written
and oral feedback to peers

Teachers throughout all content areas
modeling providing feedback and
having students engage in the process

Volunteer teachers to open their
classrooms for peer observations
regarding systems and procedures to
implement Stars and Steps among
their students

Stars and steps feedback on
assignments/projects on bulletin
boards

Anchor charts detailing age-appropriate
phrases and sentence starters for
students to use when giving verbal
and/or written feedback

Evidence of stars and steps feedback to
peers and/or themselves in
walkthroughs and lesson plans

Instructional Coach to plan
and facilitate PD sessions

Stars and steps form (varied
based on grade band)

Stars and Steps rubric to use
when providing meaningful
feedback

Incorporation of the form in
lessons in all content areas
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Commitment 2

(QG�RI�WKH�<HDU�'HVLUHG�2XWFRPHV
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams
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Commitment 2

:H�EHOLHYH�KDYLQJ�WKH�IROORZLQJ�RFFXU�ZLOO�JLYH�XV�JRRG�IHHGEDFN�DERXW�RXU�SURJUHVV�ZLWK�WKLV�FRPPLWPHQW�

4XDQWLWDWLYH�GDWD�DQG�RU�TXDOLWDWLYH�GHVFULSWLRQV RI�ZKHUH�ZH�VWULYH�WR�EH�DW�WKH�HQG�RI�WKH�������� VFKRRO�\HDU�

By the end of the 2021-2022 school year, in at least 24 out of 29 (83%) classrooms students will be engaged in meaningful discussions
and accountable talk as measured by walkthrough data.

By the end of the 2021-2022 school year, � eYY5రTڀѐԀጵ� ��lk enऀ　㌼ؼ

ഀؼݜ

By the end of the 2021-2022 school year2ౣ�
tudenti ٘able 嚰V焀�B茀



Evidence-Based Intervention

(YLGHQFH�%DVHG�,QWHUYHQWLRQ
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of three optione

�k �P �I �� �j �Z �Q �p �Q �G �I �[ �E �I �Ÿ �D �< �h �I �G �� �Q �[ �j�I �g �p �I �[ �j �Q �] �[ ��

Sptione1

uvioe ee oase e1

eiete

Sttp://www.nysed.gov/T countability/stateni es i l rmt d-i t edence-based-i t ete

Sptione1

u� T eet lon i
oEearto
 oosed ocfhaSas e

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Evidence-Based Intervention

☐ &OHDULQJKRXVH�,GHQWLILHG
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that

supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

&OHDULQJKRXVH�XVHG�DQG�FRUUHVSRQGLQJ�UDWLQJ
☐ What Works Clearinghouse

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ Social Programs That Work

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ Blueprints for Healthy Youth Development

☐ Rating: Model Plus

☐ Rating: Model

☐ Rating: Promising

☐�6FKRRO�,GHQWLILHG
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an

evidence-based intervention.

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows
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Evidence-Based Intervention

Link to research study that supports this as an
evidence-based intervention (the study must
include a description of the research
methodology
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http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf




Our Team’s Process
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6XEPLVVLRQ�$VVXUDQFHV��,QVWUXFWLRQV�DQG�1H[W�6WHSV
6XEPLVVLRQ�$VVXUDQFHV
Directions: Place an "X" in the box next to each item prior to submission.

1. ☐X The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and
comment on the plan before it is approved.

2. ☐X The SCEP will be implemented no later than the beginning of the first day of regular student attendance.

3. ☐X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this

plan.

6XEPLVVLRQ�,QVWUXFWLRQV
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021.

TSI Schools: Whe

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf



