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2022-2023 Summary of Priorities (Revised February 15, 2023)
In the space below, input the three to five District priorities for 2022-23 identified in this plan.

1 6WXGHQW�(QJDJHPHQW ��6XSSRUWLQJ�VWXGHQW�HQJDJHPHQW DFURVV�WKH�GLVWULFW

2 &RPPXQLFDWLRQ ��,QFUHDVLQJ�VWXGHQW��IDFXOW\�VWDII DQG�FRPPXQLW\�YRLFHV�LQ�GHFLVLRQV
5HYLVHG�)HEUXDU\���������







Priority 1

WKDW�LQFOXGHV�WKH�IROORZLQJ
VWHSV�
6HOHFWLRQ�RI�VFKRRO�ZLGH
LQVWUXFWLRQDO�IRFXV��ZKLFK�LV
HQJDJHPHQW�
'HOLYHU\�RI�SURIHVVLRQDO
GHYHORSPHQW�WR�WKH�HQWLUH
IDFXOW\
$GPLQLVWUDWLRQ�DQG�IDFXOW\
ZLOO�GHWHUPLQH�WKH�VSHFLILF
³/RRN�)RUV´�ZKHQ
DGPLQLVWUDWRUV�DUH
FRQGXFWLQJ�WKH�OHDUQLQJ
ZDONV
7HDFKHUV�ZRUN�WRJHWKHU�WR
GHYHORS�OHVVRQ�SODQV�WKDW
LQFRUSRUDWH�WKH
HQJDJHPHQW�VWUDWHJLHV
$GPLQ�UHYLHZ�OHVVRQ�SODQV
DQG��SURYLGH�OHVVRQ�SODQ
IHHGEDFN
$GPLQ�FRQGXFW�D�URXQG�RI
OHDUQLQJ�ZDONV�DQG�WKHQ
SURYLGH�LQGLYLGXDOL]HG
IHHGEDFN
$GPLQ�DQDO\]HV�WKH
OHDUQLQJ�ZDON�GDWD�DQG
SUHVHQWV�LW�WR�WKH�IDFXOW\�DW
D�IDFXOW\�PHHWLQJ�
7HDFKHUV�PRGHO�EHVW
SUDFWLFHV�DW�WKH�VDPH
PHHWLQJ
7KH�F\FOH�FRQWLQXHV�XQWLO
WKH�DGPLQ�DQG�IDFXOW\�DUH
FRQILGHQW�WKDW�VWXGHQW
OHDUQLQJ�KDV�EHHQ
LPSURYHG�
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Priority 1

0HDVXUH�VWXGHQWV¶
VHOI�GHVFULEHG�OHYHO�RI
HQJDJHPHQW�WKURXJK
DGPLQLVWUDWLRQ�RI�WKH
3DQRUDPD�VXUYH\

Ɣ $GPLQLVWHU�WKH
3DQRUDPD�6WXGHQW
VXUYH\�WR�DOO�VWXGHQWV�
JUDGHV�������DW�WKH
EHJLQQLQJ�DQG�HQG�RI�WKH
VFKRRO�\HDU�

Ɣ $QDO\]H�WKH�GDWD�DW�ERWK
WKH�EXLOGLQJ�DQG�GLVWULFW
OHYHOV�WR�GLVFXVV�JURZWK
DUHDV�DQG�EUDLQVWRUP
UHPHGLHV�

Ɣ $GPLQ�DQG�7HDFKHUV�ZLOO
XVH�WKH�GDWD�WR�LQIRUP
WKH�FKRLFH�RI�VWXGHQW
HQJDJHPHQW�VWUDWHJLHV

'HPRQVWUDWH�JURZWK�LQ
HQJDJHPHQW�IURP�WKH��QW�IURPȀI�\HDU��VHO URH�WR�WKH�HQG�RPȀHDU�DGPLQLVWUDWLR 圀

Ɣ
6HEVFUL DWLRQ�WP

3DQRUDPP

VXUYHP

Ɣ
Z RRUGLQDWP

DGPLQLVWUDWLRP

GDW HV� D URVV�WKH

GLVWULFW

Ɣ
6QVXUH�DURDHW

WHFKQRO RJ\� L �LQ

DO DFH�WR� VXDDRU W

�DDH

DDU WL FL DDWLR H

Ɣ
Z WL O U]H�WKH

DDU WL FL DDWLRQ�DO DQ

WR� VXDDRU I��DDHDDU WL FL DDWLR







Priority 2

7KH�PHWKRGV�LQ�WKH�SULRU�\HDU�'&,3�ZLOO�FRQWLQXH�ZLWK�UHILQHPHQW
LQ�WKH�����������'&,3��VSHFLILFDOO\�DGGUHVVLQJ�

Ɣ )XOO\�LPSOHPHQWLQJ�WKH�VKDUHG�GHFLVLRQ�PDNLQJ�DQG
DGYLVRU\�PHHWLQJ�SURWRFROV�GHYHORSHG�LQ�WKH
����������VFKRRO�\HDU�

Ɣ ,PSOHPHQWLQJ�WKH�QHZO\�DGRSWHG�WH[WERRN�DGRSWLRQ�
QHZ�SURJUDP�QHZ�LQLWLDWLYH�SURWRFRO�ZLWK�D�IRFXV�RQ
DQ�HOHPHQWDU\�PDWK�SURJUDP�

Ɣ /HYHUDJLQJ�H[LVWLQJ�IDFXOW\�VWDII��VWXGHQW�
SDUHQW�JXDUGLDQ��DQG�FRPPXQLW\�VWDNHKROGHU�JURXSV
WR�HQVXUH�PXOWLSOH�FRPPXQLW\�SHUVSHFWLYHV�LQ�GLVWULFW
GHFLVLRQ�PDNLQJ��VSHFLILFDOO\�UHODWLQJ�WR�WKH�GLVWULFW
SROLF\�UHYLHZ�SURFHVV
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Priority 2

Key Strategies and Resources

675$7(*< 0(7+2'6 *$8*,1*�68&&(66 5(6285&(6

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

)XOO\�LPSOHPHQW�WKH
QHZO\�GHYHORSHG
PHHWLQJ�SURWRFROV�IRU
GLVWULFW�FRPPLWWHHV�
DGYLVRULHV��DQG
VFKRRO�OHDGHUVKLS
WHDP�PHHWLQJV�

7UDLQLQJ�IRU�IDFXOW\��VWDII��DQG
DGPLQLVWUDWRUV�RQ�WKH�QHZ
PHHWLQJ�SURWRFROV�IRU�GLVWULFW
FRPPLWWHHV��DGYLVRULHV��DQG
VFKRRO�OHDGHUVKLS�WHDP�PHHWLQJV�

'HYHORSPHQW�RI�DQ�RQOLQH
SODWIRUP�WR�UHFRUG�DQG�VWRUH�DOO
LQIRUPDWLRQ�

Ɣ ,QVWLWXWH�TXDUWHUO\�FKHFNSRLQW
PHHWLQJV�RI�WKH�VKDUHG
GHFLVLRQ�PDNLQJ�WHDP�WR
PRQLWRU�WKH�LPSOHPHQWDWLRQ
DQG�VXFFHVV�RI�WKH�SURWRFROV�
$DGYLVRDUH�DOO



Priority 2

6WDNHKROGHU�UHYLHZ
RI�VHOHFWHG�%2(
3ROLFLHV

Ɣ 6XUYH\�RI�VWDNHKROGHU
JURXSV�WR�GHWHUPLQH
SROLFLHV�WR�EH�UHYLHZHG

Ɣ 8OVWHU�%2&(6�IDFLOLWDWHG
VHVVLRQV�ZLWK�

ż )DFXOW\�	�6WDII
ż 6WXGHQWV
ż )DPLOLHV�&RPPXQLW

\

Ɣ 5HYLVLRQV�WR�UHYLHZHG
SROLFLHV�ZLOO�EH�SUHVHQWHG�WR
WKH�3ROLF\�&RPPLWWHH�DQG
DJUHHG�XSRQ�FKDQJHV�ZLOO�EH
FRQVLGHUHG�E\�WKH�IXOO�%2(

Ɣ 8OVWHU�%2&(6
IDFLOLWDWHV�WKH
UHYLHZ�SURFHVV

1HZO\�$GGHG
)HEUXDU\�����
$VVHVV�WKH
LPSOHPHQWDWLRQ�RI
WKH�$PHULFDQ
5HDGLQJ�&RPSDQ\�
&RUH�SURJUDP�DQG
����%RRN�&KDOOHQJH�
'HWHUPLQH��,QFUHDVH
WHDFKHU�YRLFH�LQ�WKH
SURFHVV�DV�WKH�QHZO\
DGRSWHG�WH[WERRN
DGRSWLRQ�SROLF\�ZDV
QRW�IROORZHG�

'HYHORS�WKH�SDUDPHWHUV�RI�DQ
DXGLW�WR�EH�FRQGXFWHG�E\�OLWHUDF\
VSHFLDOLVWV�DQG�FRRUGLQDWHG�E\
8OVWHU�%2&(6�

([SHFWDWLRQV�RI�WKH�$XGLW�
7KH�1DWLRQDO�5HDGLQJ�3DQHO
LGHQWLILHG�ILYH�NH\�FRQFHSWV�DW
WKH�FRUH�RI�HYHU\�HIIHFWLYH
UHDGLQJ�LQVWUXFWLRQ�SURJUDP�
3KRQHPLF�$ZDUHQHVV�
3KRQLFV��)OXHQF\��9RFDEXODU\�
DQG�&RPSUHKHQVLRQ��7KH
1HZEXUJK�(QODUJHG�&LW\
6FKRRO�'LVWULFW�KDV�DOVR
LQFRUSRUDWHG�ZULWLQJ�DV�D
FRQFHSW��7KH�GLVWULFW�KDV
ZRUNHG�GLOLJHQWO\�RYHU�WKH�SDVW
VHYHUDO�\HDUV�WR�LPSOHPHQW�D
SURJUDP�WKDW�LQFRUSRUDWHV�WKH
FRQFHSWV�DQG�LV�JHDUHG
WRZDUGV�WKH�GLYHUVH�QHHGV�RI

:H�UHTXHVW�D�ZULWWHQ�UHVSRQVH�WR
HDFK�RI�RXU�UHTXHVWV�DORQJ�ZLWK
UHFRPPHQGDWLRQV�WR�LPSURYH�

:H�UHTXHVW�WKH�DXGLW�EH
FRQGXFWHG�DW�WKH�IROORZLQJ
VFKRROV�
%DOPYLOOH��.LQGHUJDUWHQ�WKURXJK
*UDGH���
9DLOV�*DWH�6WHDP�$FDGHP\
�.LQGHUJDUWHQ�WKURXJK�*UDGH���
0HDGRZ�+LOO��.LQGHUJDUWHQ
WKURXJK�*UDGH���
+HULWDJH�0LGGOH�6FKRRO��*UDGH��
WKURXJK�*UDGH���

:H�UHTXHVW�WKH�DXGLW�EH
FRPSOHWHG�QR�ODWHU�WKDQ�0DUFK
���������DQG�D�UHSRUW�WR�WKH

Ulster BOCES $50,000
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Priority 2

E\�WKH�GLVWULFW�DUH�EHLQJ
LPSOHPHQWHG�ZLWK
ILGHOLW\�

Ɣ :H�VHHN�WR�GHWHUPLQH�LI
WKH�SURIHVVLRQDO
GHYHORSPHQW�SURYLGHG
E\�WKH�GLVWULFW�LV�KDYLQJ
DQ�LPSDFW�RQ�LPSURYHG
WHDFKHU�SUDFWLFH�DQG
LPSURYHG�VWXGHQW
OHDUQLQJ�

:H�UHTXHVW�D�ZULWWHQ�UHVSRQVH
WR�HDFK�RI�RXU�UHTXHVWV�DORQJ
ZLWK�UHFRPPHQGDWLRQV�WR
LPSURYH�

:H�UHTXHVW�WKH�DXGLW�EH
FRQGXFWHG�DW�WKH�IROORZLQJ
VFKRROV�
%DOPYLOOH��.LQGHUJDUWHQ
WKURXJK�*UDGH���
9DLOV�*DWH�6WHDP�$FDGHP\
�.LQGHUJDUWHQ�WKURXJK�*UDGH
��
0HDGRZ�+LOO��.LQGHUJDUWHQ
WKURXJK�*UDGH���
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Priority 2

+HULWDJH�0LGGOH�6FKRRO��*UDGH
��WKURXJK�*UDGH���

:H�UHTXHVW�WKH�DXGLW�EH
FRPSOHWHG�QR�ODWHU�WKDQ�0DUFK
���������DQG�D�UHSRUW�WR�WKH
%RDUG�RI�(GXFDWLRQ�EH
SUHVHQWHG�RQ�7XHVGD\��$SULO
���������
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Priority 3

PRIORITY 3

Our Priority

:KDW�ZLOO�ZH�SULRULWL]H�WR�H[WHQG�VXFFHVV
LQ��������"

'HYHORSLQJ�D�FXOWXUH�RI�WUXVW�DQG�D�VKDUHG�FRPPLWPHQW�IRU
VXFFHVV�WKURXJK�D�FROODERUDWLRQ�EHWZHHQ�&HQWUDO�&DELQHW�DQG
VFKRRO�DGPLQ�DQG�IDFXOW\�VWDII�DW�6RXWK�0LGGOH�6FKRRO

:K\�LV�WKLV�D�SULRULW\"
Things to potentially take into considera� n 
:K]



Priority 3

Ɣ 7KH�&HQWUDO�&DELQHW�ZLOO�GHYHORS�WDUJHWHG��FHOHEUDWRU\
DFWLYLWLHV�GLUHFWO\�DOLJQHG�ZLWK�WKH�DFKLHYHPHQW�RI�VXFFHVV
UHODWHG�WR�VWUDWHJLHV�LGHQWLILHG�LQ�WKH�6&(3
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Priority 3

Key Strategies and Resources

675$7(*< 0(7+2'6 *$8�䐀 8�䐀 8�䐀 8�䐀 8



Priority 3

KRZ�WKH�&HQWUDO�&DELQHW�FDQ
VXSSRUW�WKH�IDFXOW\�

7KH�&HQWUDO�&DELQHW�ZLOO
FRRUGLQDWH�WKH�VXSSRUW�





Priority 3

senior staff,  the impact
made towards addressing
their problem of practice

3ULRULWL]H�FHOHEUDWLQJ
WKH�JURZWK�DQG
GHGLFDWLRQ�RI�606
VWXGHQWV�DQG�VWDII

Ɣ (QVXUH�D�PHPEHU�RI
&HQWUDO�DGPLQLVWUDWLRQ�LV�LQ
DWWHQGDQFH�IRU�DQ\
EXLOGLQJ�ZLGH�VWXGHQW
GHPRQVWUDWLRQV�RI�OHDUQLQJ
RU�RWKHU�FHOHEUDWLRQV

Ɣ &HQWUDO�DGPLQLVWUDWLYH�VWDII
ZLOO�KRVW�TXDUWHUO\
FHOHEUDWLRQV�RI�SURIHVVLRQDO
OHDUQLQJ�JURZWK�LQ�WKH
EXLOGLQJ

Ɣ %\�PLG�\HDU��WHDFKHUV�DQG
EXLOGLQJ�VWDII�ZLOO�EH
UHDFKLQJ�RXW�WR�GLVWULFW
OHDGHUV�WR�FRPH�WR�ZDWFK�
OLVWHQ�DQG�OHDUQ�DW�HYHQWV
WKDW�ZHUH�QRW�SODQQHG�IRU�

Ɣ 0DWHULDOV�IRU
FHOHEUDWLRQ
HYHQWV�
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Priority 3

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-2023
school years.

Ɣ 0RGLILHG�,QVWUXFWLRQDO�5RXQGV��SUREOHP�RI�SUDFWLFH�ZLOO�EH�VXFFHVVIXO�DV�PHDVXUHG�E\�REVHUYDWLRQDO�GDWD
IURP�FODVVURRP�YLVLWV

Ɣ $�ILQDOL]HG�3URMHFW�7HDP�3URWRFRO�ZLOO�EH�DGRSWHG�EDVHG�RQ�WKH�SLORW�\HDU
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