
2021-2022 Contract for Excellen



Targeting Narrative - Please address both student educational needs and building-level accountability status as
reflected in the attached Targeting Matrix. Explain how the district and School Comprehensive Plan supports the
program.

http://www.p12.nysed.gov/accountability/ESEADesignations.html

The District and building accountability statuses remain unchanged from 2021. Accountability statuses were assigned in
2019-2020 using lagging data from the state assessment results of  2018-2019. Fostertown, New Windsor School, Gardnertown,
Horizons on the Hudson, Meadow Hill, Temple Hill, and Newburgh Free Academy Schools remain as schools in good standing.
Heritage Middle School, Gidney Avenue and Balmville Elementary Schools were identified as TSI, as a result of 2018 student
performance data, and Vails Gate, and South Middle Schools as CSI during this same time period. The District Comprehensive
Improvement Plan for 2022 was approved by the Board of Education in July of 2021.  Each CSI building developed 2022 School
Comprehensive Education Plans that were approved by the Board of Education in July of 2021. The District continued to
invested in the following 2021 initiatives for the 2022 school year:

● implementing a core math program (Illustrative Math 6-8) and a core ELA program ( American Reading Company)  with
aligned professional development.

● funding Instructional Teacher Facilitator (ITF) positions in grade K-12 to assist with integrating technology into
instructional delivery and

● funding the Night School for over aged under credited high school students and
● scheduled Academic Cabinet and Administrative Council as forums for reviewing student performance data, longitudinal

performance trends and identifying corresponding initiatives and professional development at both the administrative and
instructional levels.

The Teacher Summer Institute is developed in partnership by central office administrators and the Teacher Resource Center
funded by the general fund. Resource Center activities are governed by a board of higher education partners, community based
organization representatives, NECSD Board of Education, teacher and administrator representatives. These annual  professional
development offerings respond to student performance data and district needs identified in the District Professional Development
Plan (PDP) that is approved by the Board of Education.

http://www.p12.nysed.gov/accountability/ESEADesignations.html


2021-2022 Contract for Excellence Narratives

Performance Narrative - Describe the district's expected performance targets for the accountability criteria and
disaggregated groups for those schools within the district not in good standing.

The District requires all school leaders to set building level growth plans according to subgroup and aggregated performance data and
state accountability designations. Building Level Teams conducted data studies in content and grade level meetings to set individual
targets.

Schools in Good Standing complete Level 1 Needs Assessments in 2020-2021. Targeted Support and Improvement (TSI) Schools  and
Comprehensive Support and Improvement Schools (CSI) develop School Comprehensive Education Plans using formative and
common student assessment results. Individual targets are set by the building leaders under the guidance of the Assistant
Superintendents for Curriculum and Instruction and the Deputy Superintendent.

Experimental or District-wide Programs Narrative - If applicable.




